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5.

mers do not consistently involve ITS

Campus custo
elated products

early in the purchase of technology ¥
and services.

. Technology integration,

Additional cost such as licensing, hardware, staffing
d, thus ITS Same purchagse
S

No way to glec

security concerns, data requirements, efc.

. Planning and timing of projects not being addresse
becomes reactive

. Examples:
OnBase — |T not involved in the purchasing process

Navex — Could not be easily integrated with 1T security controls
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Improve Steps
« Improved communication process petween ITS and Procurement

Services :
_ |TS developed 5 basic questions t0 helg Procurement determine if a new ITS IS More
purchase request should be sent to ITS for review. cam )
_ Established an Email group for Procurement Services to use for notification pus purch yi nvoly i
dership must review dSes, ed with the IT
relateq

and discussion of new IT related purchases. ITS Lea Sta ndarg
rdized p
rocess
es

and respond within 48 hours.
_ Validated the ITS Vendor Questionnaire and developed @ process with - Do
Cumented t

Procurement for attaching it during the RFP process.

— IT related contracts must be approved by the CIO | nstituti
utionalj
ized

_ The ClO’s Office is now internally tracking all requests received from

Proactive|

Procurement or Contracts.
. Commgnlcatlon of the new process with the campus ~ Tracki bsite to j
_ Business Managers Cking of include i
— Tech Fair - Q Purchase € Instructi
: Uaﬂ&r'y . S ons
— |TS Web Site ~ Pori Monitorin
eriodic com g

— Executive Leadership
Munications tq Busi
Siness M
anager
S

Improved Process Map
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