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Background & During the Lean UTHSC Vendor Controls project, Pain Points Cross-F unctio r
Purpose were identified that resulted in this new project, which focuses e R nal P ro ject Te
on improving communication in the early planning stages of @ €presentatives from o

facilities-driven project. After voting, the number 1 issue the * Facilities Crafts

team identified was that Pre-project meetings do not * Facilities Busi

: . ine

consistently occur. lr;_-g 'nst"UCtiOnalsTse gfﬁccla O—QO
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Ultimately, this new project ties into the Vendor Control project « ITS g’ et\{VOr k & Telecom SO gy‘

in that the Team believes that improved planning and . Prim usiness Office ervices

communication will improve our overall vendor relationships, ¢ S ary customers for i , ’

controls, timelines, costs, and more. This project also ties into . econdary custom Project are the crafts ,

how Archibus will be used to better support facilities driven Brai nstormin g and eris Requestor.

projects, using Work Orders and Work Requests. areas of “ . collaboratio
* Identified ‘gaSte 'n,the process,n helped to identify pain poi
Mission Statement T0 develop a communication process for new projects. pportunities g ' points and

improvem nd r
e eco :
nts. Mmendations for proces
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Improvement Plan -

Phases

Phase | Pre-Project Meeting
_ Pilot starting on August 1, 2019
_ Pilot will run for 6 months

_ Follow-up Customer satisfaction Survey will be sent to all
requestors of projects that participate in the pilot

Phase ll: Add Input Form
_ \mplement by February 1, 2020
_ database 10 provide project tracking & reporting

Phase lll: Prioritization of Projects
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Phase IV: Consider Archibus Project Management module “° | ———
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Standardization & Institutionalization

Developed process for:
_ Involving customer in initial project meetings

_ Communicating new projects t0 crafts uDid Q receive
_ Holding planning meetings before starting projects uwour Were vou i
5 . ; . req abo you informed Did Archi
_ Gaining funding commitment before start of project ut project delays? YU Witch ibus grovide Do you und
. ) : nana under
Communicate change- descriptior equate  Vihich e
_ Meetings with impacted areas, including Business Managers and 755 bilfa‘tﬁ' non-
(TS/Facilities management. reported “Always” 755 &
— Campus notification — Business Managers & Facilities Newsletters 25% reported “Someti reported “Yes” 100%
o . ) Imes” 2 o reported “
Monitoring Plans: 5% reported “No” ed™No™  25%re
— Architecture & Planning (A&P) Project Managers will ensure that Opportunity: ported “Yes”
new projects follow the new process. C”fOﬁect Managers & Opportunity: 75% reported “No”
— Superintendents will monitor smaller projects that originate outside rafts can improve this  Project Managers can Opportunity:
AGP. . ptr.ocess by providing 'mp.ro\,e COmmunication A C.o”aboration with Opportunity:
_ Business Office will provide oversight as projects areé billed. imely updates on with requestors and rchibus Administrator js Improved communicatio
Projects Cfaﬁ-:s. through prompt needed to ensure that en the front end of )
notification of delays mear:r::fnsl ZrOVide pr?::, r_egafdjng funding
ul descriptions _ mitment should
and status 'mprove Requestor
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