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“I NEED A NEW HOUSE”



WHAT CAUSED THIS PROBLEM?

 Lack of detailed planning

 Too little customer/stakeholder input

 No thought about the future



 Inadequate product or service

More (re)work

 Scope creep

Cost/time overruns

Unavailable or overworked 
resources

WHEN WE DON’T PLAN …

UNSATISFIED CUSTOMER!



ITS PROJECT MANAGEMENT LIFE CYCLE

INITIATION PLANNING EXECUTION
& MONITORING

CLOSEOUT

Done?How & When?What & Who?

Establish goals        

and objectives

Ensure common 

understanding

Get sponsor        

sign-off

Identify            

stakeholders 

Get project request

Score and         

categorize request

Identify project 

sponsor and     

project manager

Estimate start date

Document           

requirements

Define scope

Create a plan and 

schedule

Create deliverables

Measure effort              

and output

Control change

Correct and/or          

prevent problems

Get sponsor    

sign-off on final 

product/service

Arrange post-

project support

Collect lessons 

learned

Archive documents

*Based on the Project Management Institute’s Guide to the Project Management Body of Knowledge (PMBOK), Fifth Edition

IDENTIFICATION

Why? Delivering?



TRUE PLANNING TAKES TIME …

 Document requirements
 What is the problem? What do you need?
 What is happening now?
 What do you want/need for the future?
 What are the constraints?

 Define scope
 What work must be done?
 What work will not be done?
 What is “success”?

 Create plan and schedule
 How will the project be managed?
 What are the tasks and their sequence?
 Who will do it and how long will it take?



… SO DOES EXECUTION

Design

Build/Implement

Test

Deploy

Post-deploy



BENEFITS OF PLANNING

 Measureable, 
comparable results

 SATISFIED
CUSTOMER!

 More planning =                
less execution

 The right product 
for the right need

 Increased 
efficiency



WHAT WE NEED FROM YOU

 Think 1-3-5

Contact us early

Be ready to collaborate



“He who fails to plan
is planning to fail.”

Sir Winston Churchill





HOW TO REQUEST ITS PROJECT HELP

 Submit request form: 
http://uthsc.edu/its/pmo/request

 Learn more about the ITS PMO: 
http://uthsc.edu/its/pmo

Contact me (Vikki Massey: 8-8040 or 
vmercer@uthsc.edu)

http://uthsc.edu/its/pmo/request
http://uthsc.edu/its/pmo


QUESTIONS???


