
Campus Wide Business Manager Meeting
March 28, 2023

Please sign the sign-in sheet or put your full name in the Zoom Chat for 
HR128 Credit



Agenda
• Annual Compliance Training Reminder

• Tony Ferrara
• Travel Policy Updates

• Jonathan Lawshe
• DASH Updates

• Mike Ebbs
• Proposed Budget Calendar

• Mike Ebbs
• Strategic Plan Presentation

• Sally Badoud



Annual Compliance Training Reminder
It’s that time of year again, Mandatory Compliance Training has 

launched! 
All regular staff, faculty, and temporary employees are required to 
complete the 2023 Mandatory Compliance Training and Outside 
Interest Disclosure form by April 30, 2023. The Compliance Training 
can be accessed through K@TE and consists of 7 training modules. 
The HIPAA Training can be accessed through Health Stream. The OID 
form can be accessed through IRIS under the Employee Self-Service 
tab. 
If you have any questions, please contact the Institutional Compliance 
Office at 901.448.8469 or institutional.compliance@uthsc.edu

mailto:institutional.compliance@uthsc.edu


Travel Policy Updates:
Proposed Revisions to Travel Policy



Fiscal Policy Advisory Committee
• We are aiming to launch the new policy/procedures in April to May 2023.

• UTSA AP will work with Huron, Concur, and World Travel to change 
Concur. 

• Major overhaul, with changes to reduce exceptions and improve the 
travel process. 



Overall goals for the proposed edits
• The Fiscal Policy Advisory Committee’s overarching goals were to:

• Reduce exceptions
• Eliminate unnecessary steps
• Improve employee satisfaction with the travel process



Lodging (non-conference)

• Current: capped at CONUS or OCONUS

• Future: capped at 150% of CONUS or OCONUS



Advances

• Current policy: does not limit when someone may apply for a cash 
advance.

• Future: defines when an employee may request a cash advance:
• International travel; or
• Traveling with a student or students;
• Employee does not have a travel card.  



Per diem

• Current policy: employees must deduct meals when provided by a third 
party, such as a conference. 

• Future: The University will no longer require employees to deduct meals 
when provided by a conference, unless the University provided the meals 
(e.g. at a University conference).  



Travel Requests

• Current policy: requires a travel request before any travel outside of TN.

• Future: The University will require travel requests only when the 
employee will be traveling internationally.  

• In 2022, 8,126 of 9,353 requests were for domestic travel.



Exceptions

• Current policy: all exceptions (excluding exceptions only for lodging) go to 
the CBO and then the CFO (or designee). 

• Future: 
• There will be significantly fewer exceptions. 
• Those that remain: CBO will be last stop for vast majority of exceptions. 



Contractors

• Current policy: Provides that contractors must comply with UT travel 
policy.

• Future: Allows departments to work with applicable contract/procurement 
office to negotiate a flat rate to cover contractor travel. 



Refueling cars

• Current policy: The University prohibits refueling charges.  Rental car 
companies utilize very sophisticated gauges that result in many 
employees receiving charges for under $5.00 for refueling, leading to 
travel exceptions. 

• Future: The University will allow refueling (but not prepaid) fuel charges 
without an exception.

• In 2022, 281 exceptions, totaling $10,458.26.



Travel policy structure 

• Current policy: 38 pages, sub-optimal organization, and sub-optimal 
wording.

• Future: policy itself is 2.5 pages; procedures total 26 pages, but will be 
alphabetized by header, worded much more clearly, and will be easier to 
understand. 
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Proposed Budget Calendar



Strategic Plan Presentation



Where We Are
and

How We Got Here



Timeline of Phases in the Process
Phase 1: Environmental Assessment January – September 2022

Phase II: Mission, Vision, Values July – October 2022

Phase III: Work Groups: Goals September – October 2022

Phase IVa: Work Groups: Strategy and Metric Development October – December 2022

Phase IVb: Systematic Review across Work Group Products December 2022 – February 2023

Phase V: Draft Plan and Implementation and Operating Plan February – March 2023

Phase VI: Broad Review and Comments March 2023

Phase VII: Finalize Plan April 2023

Phase VIII: Presentation for Approval
Advisory Board May 2023

Board of Trustees June 2023



Phase I: Considerations in Conducting 
Our Environmental Assessment
• Internal Assessment

§ SWOT analyses
§ Current campus and college 

plans
§ Surveys of students, faculty, 

and staff
§ Consultant reports
§ Internal trends in education, 

research, and clinical care

• External Assessment
§ Accreditation and regulatory 

requirements
§ Key competitors – peer and 

other institutions
§ Demographic trends
§ External trends in education, 

research, and clinical care



Strategic Planning Snapshot to Date

• 1 steering committee
• 10 workgroups
• 120 individuals across colleges, campuses, and 

administrative units, representing faculty, staff, students, 
plus external stakeholders



Qualities of Workgroup Members

• Big picture perspective – able to look outside their own unit
• Emotional intelligence to view information from various perspectives 

and points of view
• Sensitivity to campus culture and political sensibilities
• Understand the interrelationships between units
• Insight to identify common elements or trends
• Congenial, committed, and engaged
• Critical thinking skills
• Forward thinkers
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Now: March 2023

• Campus engagement to provide feedback
• All constituent groups:

§ Internal groups including faculty, staff, students, and more
§ External individuals and groups including community partners
§ Across the state
§ Representing all mission areas

• Strategic Planning Townhall on March 31



Our Starting Point and Foundation:

Mission • Vision • Values



Updated Mission, Vision, and Values
• Mission

Transforming lives through 
collaborative and inclusive 
education, research/scholarship, 
clinical care, and 
public service.

• Vision
Healthy Tennesseans. Thriving 
Communities.

• Values





Discussion of Each Pillar



Pillar #1

Enhancing Educational Excellence

Co-chairs:
Tom Laughner, Director, Teaching and Learning Center

Allen Dupont, Director, Institutional Effectiveness



Key Themes, Issues, and Ideas

• Innovative pedagogy and learning spaces
• Interprofessional education
• Preparing students for diverse client/patient populations
• Consistency and communication across colleges
• Recognize faculty work in teaching innovation and accreditation

Enhancing Educational Excellence



Indicators of Success – 3 to 5 Years

• Integrated, strongly supported interprofessional education
• More active learning, fewer traditional lectures across programs
• High quality, modern learning spaces which support 

active learning
• Larger, better qualified, more diverse applicant pools 

for all programs
• All programs accredited and in good standing

Enhancing Educational Excellence



Discussion Prompts

• What additional goals/objectives/tactics should be included in 
Pillar #1: Enhancing Educational Excellence?

• Where do we (UTHSC) want to be in 5 years with respect to 
“Enhancing Educational Excellence”? 

• What does success look like?

Enhancing Educational Excellence



Pillar #2

Expanding Research and Scholarship

Co-chairs:
Kenneth Ataga, Plough Foundation Endowed Chair in Sickle Cell Disease; 

Professor, College of Medicine
Monica Jablonski, Associate Dean of Postdoctoral Affairs;

Hamilton Endowed Professor, College of Medicine



Key Themes, Issues, and Ideas

• Recruit and onboard a new Vice Chancellor for Research
• Support faculty development
• Enhance the drug and device discovery, development, design, 

and licensing pipeline
• Support and develop entrepreneurship among researchers
• Facilitate recruitment and retention of early career investigators

Expanding Research and Scholarship



Indicators of Success – 3 to 5 Years

• Expanded state-wide networks for clinical trials and 
population health

• A biotech incubator that supports innovation and 
entrepreneurship is well established

• Expanded partnerships with other research entities 
and clinical facilities 

Expanding Research and Scholarship



Discussion Prompts

• What additional goals/objectives/tactics should be included in 
Pillar #2: Expanding Research and Scholarship?

• Where do we (UTHSC) want to be in 5 years with respect to 
“Expanding Research and Scholarship”? 

• What does success look like?

Expanding Research and Scholarship



Pillar #3

Advancing the Health of Tennesseans

From External Review of UTHSC’s Vital Partnerships
May – June 2022

Oliver Wyman Consultant Group



Key Themes, Issues, and Ideas

• Recruit and onboard Vice Chancellor for Strategic Partnerships
• Develop a framework for vital health care partnerships
• Establish quality and growth focus with all partners

Advancing the Health of Tennesseans



Indicators of Success – 3 to 5 Years

• Expanded mutually beneficial health care partnerships
• Strong, vibrant relationships with partners
• All strategic partnerships are mutually beneficial

Advancing the Health of Tennesseans



Discussion Prompts

• What additional goals/objectives/tactics should be included in 
Pillar #3: Advancing the Health of Tennesseans?

• Where do we (UTHSC) want to be in 5 years with respect to 
“Advancing the Health of Tennesseans”? 

• What does success look like?

Advancing the Health of Tennesseans



Pillar #4

Engaging Tennessee Communities

Co-chairs:
Sarah Rhoads, Professor and Department Chair, College of Nursing

Charlie Snyder, Associate Vice Chancellor of Student Success



Key Themes, Issues, and Ideas

• Support faculty (training and recognition) who engage with 
communities and partners

• Engage with communities across Tennessee
• Community advisory boards with broad representation
• Capture and publicize what we do

Engaging Tennessee Communities



Indicators of Success – 3 to 5 Years

• Advisory Boards are engaged and provide relevant input
• Carnegie Classification (as a Community Engaged Campus) 

achieved
• Broad recognition in rural and urban communities of the impact 

of UTHSC
• Public service and community engagement firmly embedded in 

curricula across the institution

Engaging Tennessee Communities



Discussion Prompts

• What additional goals/objectives/tactics should be included in 
Pillar #4: Engaging Tennessee Communities?

• Where do we (UTHSC) want to be in 5 years with respect to 
“Engaging Tennessee Communities”? 

• What does success look like?

Engaging Tennessee Communities



Pillar #5

Developing Talent and Resources

Inclusive of content from across several
of the cross-cutting workgroups



Key Themes, Issues, and Ideas

• Engage and advocate philanthropically with varied 
constituencies

• Implement best practices in faculty and staff recruitment, 
development, and retention

• Promote UTHSC’s accomplishments in education, research, 
and clinical care to internal and external audiences

• Identify measures, regularly monitor, and track and share 
reports that demonstrate the commitment to DEI

Developing Talent and Resources



Indicators of Success – 3 to 5 Years

• UTHSC is in the top half of our peers in philanthropy
• Resources, access to data, and data analytics are centralized to 

better serve the UTHSC community (data-based decision 
making)

• Increased retention of faculty and staff across the institution
• Consistent and coordinated messaging is established across all 

UTHSC locations and units

Developing Talent and Resources



Discussion Prompts

• What additional goals/objectives/tactics should be included in 
Pillar #5: Developing Talent and Resources?

• Where do we (UTHSC) want to be in 5 years with respect to 
“Developing Talent and Resources”? 

• What does success look like?

Developing Talent and Resources



Next Steps



Next Steps After March

• Solicit feedback from across UTHSC: no later than April 5
• Feedback is integrated into Strategic Plan: April 5 – 11
• Updated Strategic Plan is presented to Steering Committee: 

by April 12; feedback due by April 21
• Final revision of Strategic Plan: week of April 24
• Materials to UTHSC Advisory Board: by May 1
• Final version presented to UTHSC Advisory Board: May 12
• Assuming UTHSC Advisory Board approval, Strategic Plan is 

presented to the UT Board of Trustees for final approval: June 29-30



Our Co-Chairs and Steering Committee thank YOU for your 
engagement in our strategic planning process!



Next Meeting: 
May 23rd @ 1:30PM 

GEB A104


