Next Steps: Communications

Communicate the strategic planning process,
approved map and next steps to:

% Faculty Senate
*» Employee Relations Committee
% Exempt Staff Council

+* Student Government Association Executive Committee

Archive the video of the presentation for access by
all UTHSC faculty, staff and students

Post the approved Strategic Map on the website
Publish the Strategic Map in The Record
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Next Steps: Moving Forward

Secure approval of UT Board of Trustees (February)
Launch implementation

Conduct a Mid-year Review of Progress with
implementation

Communicate the results of the review to:

Faculty Senate

Employee Relations Committee

Exempt Staff Council

Student Government Association Executive Committee
UTHSC-wide
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Next Steps: Moving Forward

Conduct the Annual Strategy Review and Update
% Accomplishments to date
%+ Resolution of implementation issues
% Updates to the strategic map

% Updates to the key implementation priorities

Communicate the results of the Annual Strategy
Review and Update
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Implementation Oversight by
Steering Committee

Chancellor
Executive Vice Chancellor

Vice Chancellors

% Academic, Faculty and Student Affairs
> Clinical Affairs

Research

Development and Alumni Affairs
Finance and Operations

Information Technology
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Special Assistant for Accreditation and Strategic Planning
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Implementation Oversight by
Steering Committee

Faculty Senate
% President
% Past President
% President Elect
% Secretary

Chair, Employee Relations Committee
Chair, Exempt Staff Council

0

President, Student Government Association Executive
Committee
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Implementation Oversight by
Steering Committee

College-Based Faculty Organization Representatives
% College of Allied Health Sciences
% College of Dentistry

% College of Medicine

% College of Nursing

% College of Pharmacy
Clinical Enterprise Representative
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Implementation Oversight by
Steering Committee

Dean, College of Allied Health Sciences
Dean, College of Dentistry

Dean, College of Graduate Health Sciences
Executive Dean, College of Medicine

Dean, College of Medicine, Knoxville
Dean, College of Medicine, Chattanooga
Dean, College of Nursing

Dean, College of Pharmacy
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Next Steps: Action and
Implementation

Establish “Ownership” for Strategic Priorities
and Objectives

% Campus-wide activities and initiatives
UTHSC Standing Committees
College-based efforts and initiatives

» Department specific efforts and initiatives
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Foster and facilitate campus-wide engagement
efforts

Monitor Success on an Ongoing Basis
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